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Summary of Phase III  Year 4 

Executive Summary  
The fourth ȅŜŀǊ ƻŦ ǘƘŜ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ ǇƘŀǎŜ ƻŦ ¦ǘŀƘΩǎ {ǘŀǘŜ {ȅǎǘŜƳƛŎ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ ό{{Ltύ 

began January 1, 2019 and ended February 28, 2020. During this timeframe, the Baby Watch Early Intervention 

Program (Baby Watch, or BWEIP) team did not have any employee turnover or job vacancies. With a fully 

staffed team, the knowledge, cohesiveness, and expertise of the Baby Watch team continues to build. As a 

result, Baby Watch has beeƴ ŀōƭŜ ǘƻ ǎǳŎŎŜǎǎŦǳƭƭȅ ƳƻǾŜ ŦƻǊǿŀǊŘ ǿƛǘƘ ¦ǘŀƘΩǎ {{Lt ǿƻǊƪ and make significant 

improvements based on stakeholder input.  

Throughout 2019, Baby Watch sustained work on each of the State Systemic Improvement Plan (SSIP) strands: 

Assessment, Professional Development, Family Engagement, Collaboration, and Compliance and Quality 

Assurance. During this time, Baby Watch chose to merge the Family Engagement and Collaboration Work 

Groups, resulting in a renewed ability to advance work and strengthen the outcomes for previously identified 

ƻōƧŜŎǘƛǾŜǎ ƛƴ ¦ǘŀƘΩǎ {{LtΦ Baby Watch has also provided a SiMR evaluation and data report for the current 

reporting year, qualitative and quantitative data for each SSIP strand, as well as supporting evaluation and 

presentation of other Baby Watch program data.  

Lƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ¦ǘŀƘΩǎ {{LtΣ .ŀōȅ ²ŀǘŎƘ ǎǘǊƛǾŜs to ensure that UtahΩǎ Part C provides consistently high-quality 

early intervention services for all eligible children throughout the state, regardless of where they live. Baby 

Watch has optimized local EI program and stakeholder resources to have a positive impact on the State-

identified Measurable Result (SiMR) in 2019.  

 
State-identified  Measurable Result (SiMR)  

As a result of early data analysis and in-depth discussion by the SSIP Core Work Team, SSIP Leadership Team, 

and the SSIP Broad Stakeholder Group, Utah determined our State-identified Measurable Result (SiMR) 

outcome would be: 

To substantially increase the rate of growth in positive social-emotional skills (including social relationships) for 

culturally diverse infants and toddlers with disabilities in Utah by the time they exit Part C. These children will 

move closer in functioning to that of same-aged peers, as reflected in Summary Statement 1. By FFY2019, Baby 

Watch Early Intervention Program would like to increase child social relationships (Child Outcome A) by 

substantially increasing rate of growth (SS1) for children of culturally diverse backgrounds as measured by the 

Child Outcomes Summary (COS). The latest data report indicates a slight decrease from last year.  
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Evaluation Activities, Measures, and Outcomes  
Baby Watch was able to obtain and analyze quality quantitative and qualitative data in 2019. Several reports in 

the Baby Toddler Online Tracking System (BTOTS) were evaluated and revised to ensure that correct and 

accurate data was being pulled from the database. In addition, new fields were added to the database and 

guidance and TA was provided to all early intervention programs across that state. There was an emphasis to 

further educate early intervention providers and data entry staff about the value and importance of accurate 

and reliable documentation. In the following report, Utah Part C demonstrates reliable results measures for the 

ǎǘŀǘŜΩǎ 2019 SSIP work, in addition to the successful completion of Improvement Strategies and Activities. 

Notable Changes to Implementation and Improvement Strategies  
¦ǘŀƘΩǎ {{Lt ǿork continues to address .ŀōȅ ²ŀǘŎƘΩǎ existing SSIP Theory of Action and Logic Model. Through 

ƻƴƎƻƛƴƎ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ¦ǘŀƘΩǎ tŀǊǘ / {{Lt ƛƳǇǊƻǾŜƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎΣ each strand continues to address improvement 

strategies and how they contribute to achieving UtahΩǎ {ƛaw. Stakeholder input has been valuable in helping to 

determine activities ǘƘŀǘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ¦ǘŀƘΩǎ ǎǘŀǘŜǿƛŘŜ early intervention system.  

Baby Watch acknowledges the need to reevaluate previous SSIP timelines. Through evaluation of completed 

improvement activities for the current reporting year, Utah has made necessary and appropriate adjustments to 

projected timelines during 2019. Newly identified timelines allow for thorough evaluation and successful 

outcome reporting for 2020.  

Stakeholder Involvement in the SSIP Evaluation  
Throughout the current reporting year, stakeholders were actively involved in the ongoing development and 

implementation of ¦ǘŀƘΩǎ SSIP. Stakeholders were informed about ǘƘŜ ǇǊƻƎǊŜǎǎ ƻŦ ¦ǘŀƘΩǎ SSIP work at ICC 

meetings, grantee meetings, in webinars, as well as in trainings provided by state and national technical 

assistance groups. Stakeholder survey responses continue to provide valuable feedback regarding the state's 

SSIP work.  

Stakeholder work groups have continued for each of the SSIP strands, and Baby Watch encourages stakeholders 

to advise and assist the lead agency in decision-making processes. Stakeholder involvement has resulted in more 

positive reception of Utah early intervention system changes, as well as increased trust between the lead 

agency and early intervention administrators, providers, and teams across the State of Utah. SSIP work groups 

continue to promote positive social-emotional outcomes for Utah infants and toddlers, including positive social-

emotional relationships for children of culturally diverse backgrounds. Baby Watch also continues to collaborate 

with community partners to improve ¦ǘŀƘΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ {ȅǎǘŜƳ ƻŦ /ƘƛƭŘ CƛƴŘ ό/{/Cύ.  

Community partners such as Help Me Grow Utah, the Utah Parent Center, and the Utah Association for Infant 

Mental Health (UAIMH) continue to be instrumental in identifying resources and creating materials to further 

support families with special needs infants and toddlers from culturally diverse backgrounds. In addition, under 

ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ ¦ǘŀƘΩǎ DƻǾŜǊƴƻǊ Gary Herbert, early childhood programs increased efforts through a 

coordinated system to improve outcomes for children birth to five. As reported in the 2017 Early Childhood 

Services Study from the Utah Education Policy Center at the University of Utah, children from minority 

backgrounds disproportionately experience poor health, developmental delays, and poverty. Details of how 

stakeholders have been informed, contributed to, and are actively engaged in the ongoing implementation of 

the SSIP are described throughout this report.  

https://drive.google.com/open?id=1dFa0ycpIGTDChY_VYVqBt2S-x-F7DFcY
https://drive.google.com/open?id=1dFa0ycpIGTDChY_VYVqBt2S-x-F7DFcY
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Technical Assistance  
Baby Watch continues to access and benefit from training and technical assistance from the Office of Special 

9ŘǳŎŀǘƛƻƴ tǊƻƎǊŀƳǎ όh{9tύΣ ƛƴŎƭǳŘƛƴƎ ¦ǘŀƘΩǎ h{9t state contact, as well as from federal training and technical 

assistance centers. ¢ƘǊƻǳƎƘ ƻƴƎƻƛƴƎ ŀŎǘƛǾŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ƳǳƭǘƛǇƭŜ ¢! ŀŎǘƛǾƛǘƛŜǎΣ ¦ǘŀƘΩǎ tŀǊǘ / ƭŜŀŘ ŀƎŜƴŎȅ ǎǘŀŦŦ 

have continued to be invited to collaborate with TA leader and present at national conferences and webinars. 

During 2019, lead agency staff participated in the IDEA Infant & Toddler Coordinators Association (ITCA) Fiscal 

Initiative meetings, Zero to Three conference, and Division for Early Childhood (DEC) of the Council for 

Exceptional Children (CEC) conference. Baby Watch also benefitted through attendance at the OSEP Leadership 

Conference in July 2019.  

During 2019, Utah Part C continued to be a member of the National Center for Systemic Improvement (NCSI) 

Part C Results Based Accountability (RBA) and Social-Emotional Outcomes Cross-State Learning Collaborative 

(CSLC) in 2019. In June 2019, NCSI staff were able to come to Utah to provide technical assistance for the lead 

agency and stakeholders during two full days of training. The training focused on Building the Foundation of a 

Results Based Accountability System, with the long-term outcome of developing a coordinated plan of general 

supervision and a structure of support to implement the system to improve results.
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Theory of Action  
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Logic Model  
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Improvement Strategies and Principle Activities   
At this time, Baby Watch is pleased to report on improvement sǘǊŀǘŜƎƛŜǎ ƛƴ ŜŀŎƘ ƻŦ ǘƘŜ ŦƛǾŜ ǎǘǊŀƴŘǎ ƛƴ ¦ǘŀƘΩǎ 

Logic Model and Theory of Action. Activities completed during the current reporting year that align with 

ƛƳǇǊƻǾŜƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ¦ǘŀƘΩǎ {ǘŀǘŜ {ȅǎǘŜƳƛŎ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ ό{{Ltύ are summarized in the 

outline below. 9ŀŎƘ ŀŎǘƛǾƛǘȅ Ƙŀǎ ōŜŜƴ ŘŜǎƛƎƴŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ƛƳǇŀŎǘ ¦ǘŀƘΩǎ {ƛawΦ Additional details, as 

well as activities that the state will implement next year, are described throughout this report. 

Assessment Strand 

1. Created a Baby Toddler Online Tracking System (BTOTS) report to monitor the use of social-emotional 

assessment tools.  

2. Analyzed BTOTS reports to determine social-emotional assessment and other factors with children from 

culturally diverse backgrounds.  

3. Identified ways for EI programs and direct service providers to better support infant mental health and social-

emotional development.  

4. Developed and distributed a guidance document to local EI programs entitled: Recommended Social-Emotional 

Screening & Assessment Tools. 

5. Created policy that recommends all children referred to local EI programs receive a social-emotional 

assessment. 

6. Held a live webinar for all local EI program administrators entitled: Social-Emotional Recommended Screening & 

Assessment Tools. 

7. Created guidance to EI direct service providers for when to complete an additional social-emotional assessment. 

8. Provided training and guidance for writing functional IFSP outcomes, and continue to monitor if a social-

emotional component is present. 

9. Provided ongoing education to EI providers about social-emotional development, as well as continued child find 

efforts with Help Me Grow Utah to ensure children with social-emotional concerns are being identified and 

served. 

Professional Development Strand 

1. Updated the Early Intervention Specialist (EIS) online training content and materials. 

a. Designed and rolled out the Early Intervention Specialist 2.0 course. 

b. Provided a comprehensive Baby Watch Glossary & Acronyms, available in Canvas and on the Baby 

Watch website. 

c. Expanded the Baby Watch Canvas course offerings to include optional courses on a range of topics. 

d. Made online quizzes within the Early Intervention Specialist 2.0 course available in PDF format for non-

native English speakers. 

2. Created a new CSPD policy, which was approved by OSEP on July 1, 2019.  

3. Created an Early Intervention Specialist Credential Workbook that contains discussion points for employees and 

coaches to talk about.  

4. Requires every employee renewing a credential to provide detailed information about their professional 

development activities in BTOTS or on the renewal application form. 
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Family Engagement Strand 

1. Interagency Coordinating Council (ICC)  

a. Collaborative efforts to provide ongoing stakeholder involvement and support of SSIP work. 

b. Exploring how to make EI services more equitable statewide. 

c. Exploring how to expand eligibility to include at-risk populations. 

d. Exploring how to expand Child Find. 

e. Provided advisement to Baby Watch about how to enhance to the Baby Watch website to encourage ICC 

membership, and clarify dispute resolution options for families. 

2. Utah Parent Center (UPC) 

a. The UPC Family-to-Family Network offers workshops for parents on the importance of early diagnosis, 

social-emotional development, and referrals to early intervention services.  

b. The UPC eConnections newsletter introduces families to Part C early intervention, the components of an 

IFSP, and the transition process to preschool or other community services.  

c. The Dual Diagnosis > Treatments and Interventions & Managing Crisis section of the UPC website is 

dedicated to the mental health needs of individuals with developmental disabilities.  

3. Created two new family engagement tools in response to data gathered during FY2018 compliance and 

monitoring on-site visits. The tools provide for self-assessment of processes that honor the family by 

demonstrating respect for diversity in culture, language, beliefs, values, routines, activities, and traditions. 

Collaboration Strand 

1. SSIP Collaboration Work Group has worked to gather resources to further inform and educate early intervention 

providers about culturally diverse children and families who are served in Baby Watch programs. 

2. Identified community resources that would improve outreach and services to families from diverse cultural 

backgrounds. 

3. Help Me Grow Utah, a program of the United Way 

a. .ŀōȅ ²ŀǘŎƘ ŜǎǘŀōƭƛǎƘŜŘ ŀ ŎƻƴǘǊŀŎǘ ǿƛǘƘ IŜƭǇ aŜ DǊƻǿ ¦ǘŀƘ ŀǎ ǘƘŜ ǇǊƛƳŀǊȅ ǊŜŦŜǊǊŀƭ ǎƻǳǊŎŜ ǘƻ ¦ǘŀƘΩǎ 

Part C, as well as to track children determined ineligible for EI services. 

4. Utah Association for Infant Mental Health (UAIMH)  

a. Baby Watch continues to collaborate with UAIMH to build awareness about social -emotional 

development. 

Compliance and Quality Assurance Strand 

1. Created a Compliance & Monitoring Manual to operationalize components of the General Supervision System. 

2. Determined priority areas and created/revised performance measurement tools to evaluate application of DEC 

Recommended Practices in Early Intervention, Seven Key Principles of EI, and Foundational Pillars of EI. 

3. Revised items within performance indicators to assess the application of DEC Recommended Practices trained to 

during professional development delivered by Baby Watch T/TA. 

4. Baby Watch, the BTOTS development team, and BTOTS Data Work Group revised existing BTOTS reports to 

gather more meaningful information about several activities in the IFSP process. 

5. Baby Watch team gathered quantitative and qualitative data using a variety of tools. 

6. Provided training and technical assistance to each local EI program throughout 2019. 
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B1. Assessment Strand 

Data on Implementation and Outcomes   
Created in spring 2018, the SSIP Assessment Work Group is comprised of local EI program administrators and 

providers, lead agency staff, a parent of a child in early intervention, and a community member. The purpose of 

the SSIP Assessment Work Group is to identify and establish the use of valid, reliable, and culturally sensitive 

assessment tools to ensure an accurate assessment of the social-emotional development of children birth to 

three. The work group supports local EI programs by providing training on about social-emotional development, 

the importance of early detection, culturally relevant assessment practices, and recommended assessment tools 

and methods. These supports are intended ƛƴŦƻǊƳ ƭƻŎŀƭ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ǇǊƻƎǊŀƳǎ ƻŦ .ŀōȅ ²ŀǘŎƘΩǎ 

expectations around the development of functional and measurable social-emotional IFSP outcomes which will 

be incorporated into future Baby Watch monitoring activities. These supports are intended to increase the 

social-relationships of all children, but specifically those from culturally diverse backgrounds for our SiMR. The 

work group held ongoing meetings in 2019 and, in collaboration with other SSIP work groups, has advised Baby 

Watch on a wide range of SSIP activities.  

 

Type of Outcome Description 

Short-term Baby Watch develops useful guidance on use of valid, reliable, culturally 

sensitive tools and methods for assessing social-emotional skills and needs of 

children birth to three.  

 

Short-term EI providers have access to and utilize appropriate assessment tools and 

methods to evaluate social-emotional development of infants and toddlers of 

all cultures. 

 

Intermediate-term  EI providers and families develop social-emotional outcomes on the IFSP. 

 

Long-term State-identified Measurable Result (SiMR) 

 

 

The improvement plan below provides an overview of progress in evaluating, measuring, and achieving 

identified assessment activities. 

 

Revisions to activities, timelines, data sources, and evaluation plans are updated in RED in the following table. 

The improveƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎΣ ƛƴŎƭǳŘƛƴƎ Ƙƻǿ ǘƘŜȅ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ¦ǘŀƘΩǎ {ƛawΣ ŀǊŜ Ǿƛǎǳŀƭƭȅ 

ŘŜǇƛŎǘŜŘ ƛƴ .ŀōȅ ²ŀǘŎƘΩǎ Theory of Action (ToA). 
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Improvement Plan  

Activities to Meet 
Outcomes 

Steps to Implement Activities Resources Owner(s) Timeline  

1. Determine what 
assessment tools and 
methods are being 
used by EI providers to 
assess the social-
emotional domain. 

A. Run a BTOTS database query for 
SFY13-SFY15 to identify assessment 
methods for children referred with 
and without initial concerns in the 
social-emotional domain who are less 
than 12 months and 12+ months at 
time of initial referral. 

B. Survey local EI providers about their 
use of social-emotional assessment 
methods, current guidance, policy 
and procedures for those assessment 
methods, and plans to make changes.  

C. Create and utilize BTOTS report to 
monitor use of SE assessment tools. 

Data consultant 
time 

 
BTOTS database 
 
SE assessment 
survey 
 
BTOTS database 

Data Manager 
 

BTOTS 
Development 
Team 

 
 

SSIP 
Assessment 
Work Group 

Jan ς Feb 
2016  
COMPLETED 
 
Sept ς Oct 
2018 
COMPLETED 

 
Jan 2020 
COMPLETED 

2. Determine what the 
queried assessment 
methods tell us about 
the types of 
assessment used 
previously for initial 
social-emotional 
concerns. 

A. Describe differences within and 
across fiscal years, age of referral, 
and type of initial concern(s). 

B. Identify what assessment methods 
are currently being used, and if they 
are ineffective because they are not 
valid, reliable, or culturally sensitive, 
and what other issues might be at 
play given the age of the child. 

C. Analyze results of SE assessment 
method survey to identify what tools, 
guidance, policy and procedures are 
ineffective.  

D. Analyze reports to determine SE 
assessment and other factors with 
children from culturally diverse 
backgrounds. 

Other issues 
identified from the 
analysis 
 
Survey results 
 
BTOTS database 

SSIP 
Coordinator  

 
Data Manager 

 
SSIP 
Assessment 
Work Group 

Nov 2018 
COMPLETED 
 
Jan 2020 
COMPLETED 

3. Determine what we 
know about the 
characteristics of 
currently used 
assessments for 
measuring SE 
development.  

A. wŜǾƛŜǿ ŜȄŀƳƛƴŜǊǎΩ Ƴŀƴǳŀƭǎ ŦƻǊ 
assessments currently used to 
measure social-emotional 
development to determine if more 
could be learned (e.g., are some more 
appropriate for infants vs. children 
12+ months?) 

B. Baby Watch staff identifies 
assessments to be reviewed and 
uploaded in the BTOTS Assessment 
drop-down menu. 

SE assessment 
ŜȄŀƳƛƴŜǊΩǎ Ƴŀƴǳŀƭǎ 

 
BTOTS database 

SSIP 
Coordinator 
 
EI Staff 

 
BTOTS 
Development 
Team 

Spring 2016 
COMPLETED 

4. Determine if the 
2014 CSPD Needs 
Assessment contains 
any information that 
would inform the 
discussion of the 
adequacy of currently 
used assessment 
methods for the SE 
domain. 

A. Review the Needs Assessment to 
determine what information relates to 
this question. 

B. Identify assessment used and problematic 
aspects. 

C. Conduct a joint discussion with the CSPD 
Redesign Committee and choose the SE 
assessments. 

D. Review SE assessment and SE 
development needs with stakeholders. 
Identify needs.  

2014 CSPD Needs 
Assessment 

 
ICC Meeting 

SSIP Core Work 
Team 
SSIP 
Coordinator  
CSPD Redesign 
Committee 
 
SSIP 

SSIP Assessment 
Work Group 
discussion 
crosswalk w/ 
CSPD redesign 
June 2016  
COMPLETED 
Determine a 
limited and 
recommended 
SE assessment 
set by 2019 
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Activities to Meet 
Outcomes 

Steps to Implement Activities Resources Owner(s) Timeline  

E. Incorporate into CSPD system and other 
online platforms. 

Professional 
Development 
Work Group 

Jan 2020 
COMPLETED 

5. Determine if there 
are other valid, 
reliable, and culturally 
sensitive social-
emotional assessment 
methods that could 
replace or be added to 
the current list of 
assessments used. 

A. Identify other possible assessment 
measures and methods available in 
the SE domain, including whether 
they are age-specific. 

B. Disseminate ECTA assessment 
resource list with the SSIP 
Assessment Work Group for review 
and consideration.  

C. Identify social-emotional assessments 
and implement limited assessment 
selection. 

D. Review current literature on SE 
assessment tools.  

ECTA Assessment 
Resource list 

SSIP Core Work 
Team 
 
SSIP 
Coordinator 
 
BWEIP and EI 
Program Staff 

 
Consulting 
Psychologist  

Winter 2016 
COMPLETED 
Nov 2018  
COMPLETED 

6. Determine what 
process will be used 
for evaluating and 
selecting other 
possible assessments 
in the social- 
emotional domain. 

A. Determine criteria for selecting other 
assessment measures and methods: 

i. What criteria will be used to 
evaluate them? 

ii. Who will evaluate them? 
iii. Would multiple evaluations be 

appropriate? 
iv. How does this process work over 

time as other assessment 
measures and methods are 
identified as possibilities?  

v. How will the evaluation and 
selection of other assessment 
measures and methods be 
documented? 

vi. Who will review and analyze the 
data?  

B. Review current literature on SE 
assessment tools.  

Literature review 
and expert opinions 
considered 

 
Participation by 
work team 

 
Assessment 
tools/data from 
other states 
 
Literature review 
and expert opinions 
considered 
 

SSIP Core Work 
Team 

 
SSIP 
Coordinator 

 
Baby Watch 
and EI Program 
Staff 

 
Consulting 
Psychologist 
 
SSIP 
Assessment 
Work Group 

Ongoing 
 
Nov 2018 
COMPLETED 

7. Develop statewide 
policy and guidance 
around the use of 
appropriate 
assessment tools.  

A. Engage stakeholders in policy 
decisions and the development of 
guidance documents. 

B. Develop eligibility policy that includes 
the mandate of the use of BDI-2 NU 
for standard score.  
i. Provide BDI-2 NU supplies and 
training to EI Providers. 
ii. Update BTOTS database to 
include new assessment methods. 

Assessment 
selection rationale, 
literature review of 
other EI assessment 
policy  
 
Houghton Mifflin 
Harcourt Trainer 
Katee Duffy 
 
BDI-2 NU Users 
Group 
 

SSIP Core Work 
Team 

 
SSIP 
Coordinator 

 
EI Program 
Staff 

 
BTOTS 
Development 
Team 

2018 - 2019 
COMPLETED 

8. Develop TA to 
support local programs 
in implementing the 
new social-emotional 
assessment guidance 
and policy. 

A. Pilot with select EI programs. 
B. Develop training materials, processes and 

procedures, and include resources 
ǎǇŜŎƛŦƛŎ ǘƻ ǘƘŜ ŎƘƛƭŘΩǎ ŀƎŜ ŀƴŘ ŎǳƭǘǳǊŜΦ 

C. Provide training at to all 15 early 
intervention programs. 

Time to develop a 
training schedule, 
materials, and an 
evaluation resulting 
in revisions based 
on feedback. 

Consulting 
Psychologist 

 
SSIP Core Work 
Team 

 

Pilot with 
selected EI 
programs, 
Monitor # of 
children with 
identified SE 
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Activities to Meet 
Outcomes 

Steps to Implement Activities Resources Owner(s) Timeline  

D. Evaluate and revise program training 
based on feedback.  

E. Integrate the training into the CSPD 
system. 

F. Monitor the number of children with SE 
deficits referral concerns, SE assessments 
conducted and IFSP outcomes. 

SSIP 
Coordinator 

 
EI Staff 

deficits 
referral 
concerns, and 
child SE IFSP 
outcomes. 
COMPLETE 
Jan 2020 

9. Determine the 
process for 
implementing new 
BTOTS assessment 
methods. 

A. Define limits or triggers in reference 
to referral criteria. 

B. Review assessments listed in BTOTS 
with social-emotional domains for 
relevance.  

BTOTS database,  
Assessment tool 
publisher and 
manuals  

SSIP 
Coordinator 

 
BTOTS 
Development 
Team 

 
SSIP 
Assessment 
Work Group 

2018 
2019 
COMPLETE 

 

10. Develop a 
monitoring tool to be 
used during 
monitoring and self-
assessment activities.  

A. Develop the monitoring tool and 
corresponding process and 
procedure.  

B. Pilot the implementation of the tool 
with select EI programs. 

C. Evaluate and revise the tool and 
corresponding process and procedure 
based on pilot feedback. 

D. Integrate the new monitoring tool 
into T/TA. 

E. Integrate the tool into the Baby 
Watch Compliance & Monitoring 
system. 

Compliance & 
Monitoring tools 

SSIP Core Work 
Team 

 
SSIP 
Coordinator 

 
Compliance & 
Monitoring 
Specialist 

 
SSIP 
Compliance 
and QA Work 
Group 

In progress 
 

11. Develop policies 
and Baby Watch 
eligibility procedures 
to identify social-
emotional needs in 
infants and toddlers 
referred to early 
intervention with 
social-emotional 
concerns.  

A. Develop a referral protocol between 
community partners and Baby 
Watch.  

B. Define and operationalize 
assessment practices and 
intervention strategies for infants 
and toddlers presented with SE 
concerns and/or delays.  

C. Integrate SE assessment and 
intervention into the CPSD process, 
and training and technical assistance 
into professional development 
opportunities for EI providers.  

D. Integrate into BWEIP General 
Supervision System ς routine, annual 
program monitoring process.  

BTOTS reports to identify 
children referred with 
delays in SE 
development. 
 
BTOTS Reports to 
identify children referred 
and eligible by standard 
score, ICO, or medical 
diagnosis. 
 
BTOTS Reports to assess 
progress as defined by 
the achievement of IFSP 
outcomes and Child 
Outcome Scores. 
 
Parent/provider survey 
results to identify 
ongoing T/TA needs and 
evaluate the 
effectiveness of 
interventions.  

SSIP Core Work 
Team 
 
SSIP 
Coordinator 

 
BTOTS 
development 
team  

2018 
In progress 
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Activity 1: Determine what assessment tools and methods are being used by EI providers to assess the 

social-emotional developmental domain.  

This activity has been successfully completed.  

Activity 2: Determin e what the query data of assessment methods tell us about assessmen t used previously 

for initial social -emotional concerns .  

The work group made ongoing efforts in 2019 to understand the assessment methods set by local EI programs, 

especially for children referred with a social-emotional concern. A new BTOTS report is able to provide greater 

clarity regarding:  

¶ The number of children who have a social-emotional concern at the time of referral. 

¶ The use of recommended assessment and screening methods specifically: ASQ-SE, BITSEA, DECA-I/T, FEAS, 

Greenspan S/E, ITSEA, PICCOLO, SEAM, and TABS) by local EI programs. 

¶ The number of IFSPs that contain at least one outcome with a social-emotional component 

As of November 2018, Baby Watch has required local EI programs to use the BDI-2 NU to a obtain a standard 

score for the purposes of determining eligibility for every child. Unless a parent does not consent to evaluate, all 

referred children are evaluated for social-emotional concerns using the BDI-2 NU Personal Social domain. Baby 

Watch also recommends that local EI programs use other social-emotional assessment tools in addition to the 

BDI-н b¦Σ ǘƻ ƻōǘŀƛƴ ŀ ƳƻǊŜ ŎƻƳǇƭŜǘŜ ǇƛŎǘǳǊŜ ƻŦ ŜŀŎƘ ŎƘƛƭŘΩǎ ǎƻŎƛal-emotional development.  

Activity 3: Determine what we know about the characteristics of currently used assessments for measuring 

social-emotional development.  

This activity has been successfully completed. 

Activity 4: Determine if the 2014 CSPD Needs A ssessment contains any information that would inform the 

discussion of the adequacy of currently used assessment methods for the social -emotional developmental 

domain.  

The 2014 CSPD Needs Assessment activity was successfully completed, and ongoing efforts have continued to be 

made in this area. The SSIP Assessment Work Group utilizes the Plan, Do, Study, Act cycle for this activity. In 

January 2019, the SSIP Assessment Work Group lead a planning activity during an ICC meeting to brainstorm 

what local EI programs and direct service providers need to better support infant mental health and social-

emotional development. During the activity, ICC members and stakeholders reviewed case studies, looking for 

topics that could be incorporated into .ŀōȅ ²ŀǘŎƘΩǎ CSPD program, Training & Technical Assistance (T/TA), and 

community outreach activities.  

The table below summarizes the needs that the ICC identified, and how those needs were addressed by T/TA 

activities throughout 2019. The SSIP Assessment Work Group will review what is next needed to address the 

Study and Act portions of the cycle in 2020. 
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Family Need Solutions 

¶ To understand what is typical 
development and social-emotional 
milestones.  

¶ To understand why we look at the whole 
child and how social-emotional concerns 
can be interrelated to other areas of 
development. 

¶ Time to allow a trusting relationship 
between parent and provider to flourish.  

¶ Education and print materials about 
social-emotional development. 

2020 Infant and Toddler Social-Emotional Development 
brochure, available in hard copy and on the Baby Watch 
website in both English and Spanish  
 
Promotion of ¦ǘŀƘΩǎ 9ŀǊƭȅ [ŜŀǊƴƛƴƎ DǳƛŘŜƭƛƴŜǎΥ .ƛǊǘƘ ǘƻ !ƎŜ 
Three at live training events and in the Early Intervention 
Specialist 2.0 training 
 
Promotion of Help Me Grow Utah resources including 
referrals, screening, milestones, activity ideas and additional 
resources  
 

Local EI Program Need Solutions 

¶ To provide a good teaming structure to 
allow families to build trust with 
individual providers.  

¶ Support from Baby Watch to improve the 
CAPTA referral process and DCFS 
partnership. 

¶ To train staff on the importance of 
interventions that are relationship-based, 
culturally sensitive, and trauma informed.  

¶ Clarification from Baby Watch on how 
and when to pick children up with social-
emotional concerns under Informed 
Clinical Opinion. 

 

On-site training at local EI programs about relationship-based 
interventions that support provider/parent relationships. 
 
Online training about Social-Emotional Development & 
Outcomes; which addressed the need of understanding 
relationship-based services, culturally sensitivity, and trauma 
informed practices.  
 
Baby Watch is continuing to work with DCFS on improving the 
CAPTA referral processes. Each local program was given 
current contact information for regional DCFS offices 
 
.ŀōȅ ²ŀǘŎƘΩǎ Eligibility Criteria policy was finalized in 2018 to 
clarify the eligibility hierarchy: Medical Diagnosis, Standard 
Score, and Informed Clinical Opinion. The Baby Watch team 
has also provided individual education on this topic as 
eligibility questions arise at local EI programs. 
 

Early Intervention Provider Need Solutions 

¶ To learn and apply adult learning 
principles and coaching methods. 

¶ Training and practice on handling difficult 
conversations. 

Training materials for online and in-person training contain 
much needed information to employees about: 

¶ Adult learning theory 

¶ Reflective coaching 

¶ Family-centered practices 
 

 

Activity 5: Determine if there are other valid, reliable, and culturally sensitive assessment methods for 

social-emotional testing that could replace or be added to the  current list of assessments used.  

This activity has been successfully completed. 

https://health.utah.gov/cshcn/pdf/BabyWatch/SE%20Dev%20EN.pdf
https://urpd.usu.edu/ou-files/uploads/early_childhood-2.pdf
https://urpd.usu.edu/ou-files/uploads/early_childhood-2.pdf
https://www.helpmegrowutah.org/


  State Systemic Improvement Plan (SSIP): Phase III Year 4 
 

4/20/2020   17 
 

Activity 6: Determine what process will be used for evaluating and selecting other possible assessments in 

the social -emotional domain.  

 

 

In 2019, Baby Watch developed and distributed a guidance 
document to local EI programs entitled Recommended Social-
Emotional Screening & Assessment Tools. This document will be 
reviewed by the SSIP Assessment Work Group and Baby Watch 
on a three-year cycle.  
 
The SSIP Assessment Work Group will also determine if there are 
other valid, reliable, and culturally-sensitive assessment 
methods for social-emotional testing that could be added to 
current list of assessments provided in the guide. 

 

Activity 7: Develop statewide policy and guidance around the use of appropriate assessment tools.  

Baby WatchΩǎ Timely, Comprehensive, Multidisciplinary Evaluation and Assessment policy recommends that all 

children referred to local EI programs receive a social-emotional assessment. Baby Watch provided guidance 

regarding this recommendation to local EI program administrators in recorded webinar presentations on the 

Canvas platform.  

Activity 8: Develop training and technical assistance to support local programs in implementing the new 

social-emotional assessment guidance and policy.  

Below is a timeline sǳƳƳŀǊƛȊƛƴƎ ǘǊŀƛƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǊŜƭŀǘŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘƛƴƎ .ŀōȅ ²ŀǘŎƘΩǎ ƴŜǿ ǎƻŎƛŀƭ-emotional 

assessment guidance and policy recommendation.  

Year Activities Completed by SSIP Assessment Work Group 

2014-
2017 

¶ Reviewed academic research about social-emotional screening and assessment tools. 

¶ Created Limited and Recommended List of Social-Emotional Assessments guidance document. 

¶ tǳǊŎƘŀǎŜŘ ŀƴŘ ǊŜǾƛŜǿŜŘ ŜȄŀƳƛƴŜǊΩǎ Ƴŀƴǳŀƭǎ ŦƻǊ ŜŀŎƘ ǘƻƻƭ ƛƴ ǘƘŜ ƎǳƛŘŀƴŎŜ ŘƻŎǳƳŜƴǘΦ 

 
2018 

¶ Researched academic literature available about each tool in the 2017 guidance document 

¶ Revised the 2017 document and renamed it: Recommended Social-Emotional Screening and 
Assessment Tools. 

Summer 
2019 

¶ Created a slide presentation on the topic of social-emotional assessment and screening, for 
future use in live and virtual training events. 

Sept 
2019 

¶ Held a live webinar for all local EI program administrators entitled: Social-Emotional 
Recommended Screening & Assessment Tools and Screening Tools.  

¶ Training emphasized the importance of social emotional development, early detections 
through screening and assessment, and relevant culturally sensitive practices.  

¶ /ƭŀǊƛŦƛŜŘ .ŀōȅ ²ŀǘŎƘΩǎ ǇƻƭƛŎȅ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƘŀǘ ŀƭƭ ŎƘƛƭŘǊŜƴ ǊŜŎŜƛǾŜ ŀ ǎƻŎƛŀƭ-emotional 
assessment as part of the initial evaluation process. 

¶ Introduced participants to the Recommended Social-Emotional Screening and Assessment 
Tools guidance document. 

Oct 
2019 

¶ SE Assessment & Screening Canvas course was created to house the Sept 2019 webinar 
recording, presentation slides, and guidance document. The course has been accessed by at 
least one person from each local EI program.  

¶ The Recommended Social-Emotional Screening and Assessment Tools document is readily 
assessible and has been downloaded for use by many end users.  

https://drive.google.com/open?id=1jZ_Q0AiCY05kJ9dW6hbYU913wG2tMvT8
https://drive.google.com/open?id=1jZ_Q0AiCY05kJ9dW6hbYU913wG2tMvT8
https://health.utah.gov/cshcn/pdf/BabyWatch/Eval%20Assess%20policy.pdf
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Year Activities Completed by SSIP Assessment Work Group 

Nov 
2019 

¶ Reviewed learner survey feedback from the SE Assessment & Screening Canvas course, and 
made minor changes to the slide presentation  

¶ Developed a webinar about writing IFSP outcomes related to social-emotional development  

Dec 
2019 

¶ Hosted a second webinar entitled: Social-Emotional Development and Outcomes  

¶ Facilitated group discussion and answered questions about sample IFSP outcomes 

¶ Introduced participants to a new brochure entitled Infant and Toddler Social-Emotional 
Development, and gave guidance on how to use the brochure to teach families about social-
emotional development. 

¶ Made the webinar recording, presentation slides, and related resources available on the 
Canvas platform within a new online course entitled Social-Emotional Development & 
Outcomes. The course was made available to all providers statewide in early 2020.  

Activity 9: Determine the process for implementing new assessment methods in BTOTS.  

As new assessment methods are reviewed, added, or deleted to the Baby Watch Recommended SE Screening and 

Assessment Tools document, BTOTS is also updated to reflect changes. Stakeholder work groups and meetings 

are used as a two-way communication avenue for problem solving and relaying information concerning changes 

made to BTOTS.  

Currently, per Baby Watch policy, it is recommended that all children receive a social-emotional assessment. By 

capturing all children in our recommendation, we will be able to support all children in their social-emotional 

relationships to impact our SiMR. Additionally, guidance has been given to programs about the most common red 

flags that might indicate that a child needs additional social-emotional assessment including:  

¶ Low BDI-2 NU Personal-Social scores 

¶ DCFS/CAPTA referrals 

¶ History of child or family trauma 

¶ CŀƳƛƭȅ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ŀ ŎƘƛƭŘΩǎ ōŜƘŀǾƛƻǊ 

¶ Concerns about parent/child interactions 

Activity 10: Develop a monitoring tool to be used during  monitoring and self -assessment activities.  

In 2018, a BTOTS report was created to capture IFSP outcomes by developmental domain, and to also identify 

the family assessments that programs used. This information was included in the 2018 Monitoring and Quality 

Assurance Report for each local EI programs. 

 

In 2019, Baby Watch continued to monitor IFSP outcomes by domain. Training and guidance from Baby Watch 

ǊŜƳŀƛƴ ŎƻƴǎƛǎǘŜƴǘΣ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ǘƘŀǘ ŀƭƭ LC{t ƻǳǘŎƻƳŜǎ ǎƘƻǳƭŘ ǊŜŦƭŜŎǘ ŜŀŎƘ ŦŀƳƛƭȅΩǎ ǳƴƛǉǳŜ ŎƻƴŎŜǊƴǎ ŀƴŘ 

priorities in a way that is functional, meaningful individualized, and discipline-free. IFSP outcomes address many 

ŀǊŜŀǎ ǘƘŀǘ Ƴŀȅ Ŧŀƭƭ ƛƴǘƻ ǾŀǊƛƻǳǎ ŘƻƳŀƛƴǎ ǿƛǘƘƛƴ ŎƘƛƭŘ ŘŜǾŜƭƻǇƳŜƴǘΦ ²ƛǘƘ ǘƘŜ .¢h¢{ άLC{t hǳǘŎƻƳŜ ōȅ 5ƻƳŀƛƴέ 

report, Baby Watch can now monitor all IFSP outcomes to determine if a social-emotional component is present.  

https://health.utah.gov/cshcn/pdf/BabyWatch/SE%20Dev%20EN.pdf
https://health.utah.gov/cshcn/pdf/BabyWatch/SE%20Dev%20EN.pdf
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Activity 11:  Develop Baby Watch eligibility procedures to identify social -emotional needs in infants and 

toddlers referred to early intervention with social -emotional concerns.  

 

 

Throughout 2019, Baby Watch continued to work closely with local early 
intervention programs and community partners to provide resources and 
ongoing education about social-emotional development, identify possible 
delays, and provide appropriate interventions for eligible children and their 
families. Early intervention providers are encouraged to utilize social-
emotional assessment tools to gain additional information to support 
writing Informed Clinical Opinions for EI eligibility.  

 

 
 
 

Baby Watch continues to collaborate with Help Me Grow Utah to ensure 
children with social-emotional concerns are being identified and served. 
Help Me Grow Utah regularly uses social-emotional tools including the 
ASQ:SE-2, M-CHAT, and Edinburgh Postnatal Depression Scale to support 
families. When a concern is identified by Help Me Grow Utah, a referral is 
made to the appropriate local Baby Watch Early Intervention Program.  
Please refer to the Collaboration and Family Engagement strands for 
additional information. 

 

  

https://www.helpmegrowutah.org/
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Progress towards Achieving Intended Improvements  
Beginning in 2014, the SSIP Assessment Work Group has provided guidance for using social-emotional 

assessment in early intervention, as well as how to improve data collection, measurement, and data analysis. 

¢ƘŜ ǎǘŀƪŜƘƻƭŘŜǊΩǎ ƳŜŀƴƛƴƎŦǳƭ ƛƴǾƻƭǾŜƳŜƴǘΣ ƛƴ ŀƴ ŜŦŦƻǊǘ ǘƻ ƳƻǾŜ ǘƘŜ ǿƻǊƪ ŦƻǊǿŀǊŘΣ ǊŜǎǳƭǘŜŘ ƛƴ ǊŜǾƛǎƛǘƛƴƎ 

improvement strategies, performance indicators, data collection, and timelines. Additional details have been 

added to the Analysis column in the table below to better define, identify, and record achievement toward 

intended outcomes.  

 

Outcome Evaluation 

Question(s) 

How will we know? 
(Performance Indicator) 

Measurement / Data 

Collection Method 

Time Analysis 

Description 

Short Term:  
BABY WATCH 
develops 
guidance on the 
use of valid, 
reliable, 
culturally 
sensitive tools 
and methods for 
assessing SE skills 
and needs of 
children birth to 
three. 

Did BWEIP 
develop guidance 
on the use of 
valid, reliable, 
culturally 
sensitive tools 
and methods for 
assessing SE skills 
and needs of 
children birth to 
three? 

100% of local, Part C 
programs report 
receiving guidance 
documentation for 
assessing SE 
development. 
 
80% of providers 
report knowing the 
expectations and 
process for 
assessing SE 
development.  

100% of local 
programs received the 
guidance (by 
attending Sept. 2017 
SE training).  
 
80% of training survey 
respondents report an 
increased 
understanding of SE 
development. 

2017 ς 
Ongoing 
 

Evaluate training 
survey response 
rates, responses, 
and data trends.  
Evaluate the 
frequency of SE IFSP 
outcomes pre/post 
development, 
training, and 
distribution of 
guidance tools. This 
will be done through 
BWEIP Compliance & 
Monitoring Systems, 
T/TA, and self-
assessment.  

Short Term:  
EI providers have 
access to and 
utilize 
appropriate 
assessment tools 
(and methods) to 
evaluate SE 
development of 
children of all 
cultures. 

Do EI providers 
use appropriate 
high-quality 
assessment 
tools/ methods 
to evaluate SE 
development for 
children of all 
cultures? 

80% of IFSPs are 
developed with the 
use of an 
appropriate social-
emotional 
assessment tool 
and/or method.  

Enhanced BTOTS 
reports will:  

¶ Measure use of pre-
approved SE 
assessment tools in 
IFSPs. 

¶ Identify IFSP 
outcomes by domain 
in order to measure 
the prevalence of SE 
outcomes. 

2017- 
Ongoing 

Evaluate the 
frequency and 
type of SE 
assessment tools 
used and IFSP 
outcomes written 
pre/post 
development, 
training, and 
distribution of 
guidance tools.  

Intermediate 
Term:  
EI providers and 
families develop 
functional SE IFSP 
outcomes. 

Do EI providers 
and families 
develop 
functional social-
emotional 
outcomes on 
IFSPs? 

80% of IFSPs include 
functional SE 
outcomes as 
defined by the 
Monitoring & QA 
reports, BTOTS 
reports, and self-
assessments. 

80% of IFSPs will meet 
the practice indicator 
for developing SE 
outcomes as 
measured on the IFSP 
Quality Assessment 
Rubric.  

2018 - 
Ongoing  

Baseline data 
indicates 72% of 
all 2018 IFSP 
outcomes address 
SE development. 
In 2019 this 
increased to 73%. 

 

Long Term:  

(SiMR) 

By FFY2019, Utah Early Intervention will increase child social relationships (Child Outcome A) by 
substantially increasing rate of growth (SS1) for children of culturally diverse backgrounds as 
measured by the Child Outcomes Summary (COS). 
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Evaluation of Improvement Strategy Implementation  
The lead agency continues to support the SSIP Assessment Work Group in developing T/TA to increase 

knowledge about social-emotional development, screening and assessment, and writing functional IFSP 

outcomes. The BTOTS report for Activity 2 asked the following questions for 2018-2019. 

 

Question Analysis 

1. Do children referred based on 
social-emotional concerns 
receive a social-emotional 
assessment? 

Children referred to early intervention with a social-emotional 
concern who received a social-emotional assessment: 

¶ 2018: 170 of 1,085 children (15.66%) 

¶ 2019: 211 of 1,109 children (19.02%) 
 

Though additional analysis is warranted, this suggests that 
quality improvement activities have increased the rate at which 
children are receiving social-emotional assessments. The SSIP 
Assessment Work Group will work to increase this rate further 
to meet the short-term goal or revise the goal.  

2. Do children who have a social-
emotional concern noted at 
time of referral receive an IFSP 
with a least one social-
emotional outcome at higher 
rates than children without a 
social-emotional referral 
concern? 

Children with a social-emotional concern noted at referral are 
more likely to receive an IFSP with a social-emotional outcome. 
2018 BTOTS data indicates that 96.4% of children with a social-
emotional concern at time of referral had a social-emotional 
outcome on their IFSP, slightly higher than in 2019 (93.3%). 
Children whose families did not have a social-emotional 
concern at time of referral were less likely to receive a social-
emotional outcome on their IFSP (See Figure 1).  
 

 

 
 

The Social-Emotional Recommended Assessment and Screening Tools webinar was attended by 21 individuals 

representing 13 of 15 local EI programs. Nine webinar participants indicated in an online post training survey 

that they understood infant and toddler social-emotional development and the role of early intervention in 

supporting social-emotional development. Further, all participants felt satisfied with the content of the training 

and thought that the strategies used by the presenters were appropriate to attain the training objectives. A 

majority of survey participants reported to have also gained knowledge in three core areas: 

¶ 89%: reported learning about social-emotional development of children 

¶ 78%: reported learning about social-emotional screening and assessment  

¶ 78%: reported learning about culturally sensitive approaches to assessment and screening 

85.5% 84.5%
96.4% 93.3%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

2018 2019

Figure 1: Children Referred With/Without SE Concerns 
AND at Least One SE IFSP Outcome

No Concern Concern
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The Social-Emotional Development and Writing IFSP Outcomes webinar was attended by over 50 individuals 

representing 13 of 15 local EI programs. Participants were asked to complete a post-survey about the webinar. 

Below is a summary of the survey results from the 32 respondents. The majority of webinar participants 

reported that the webinar was beneficial to the them in further understanding a number of the core areas 

identified in Figure 2 below.  

 

The majority of survey participants for each webinar reported that they gained skills to implement the training 

concepts at their local EI programs.  

¶ 88%: Reported gaining skills to implement the training into their job 

¶ 78%: Reported gaining skills to implement the training into their role as a program administrator 

Baby Watch examined BTOTS reports for Activity 10 to analyze IFSP outcomes among children from culturally 

diverse backgrounds. In assessing cultural diversity, examining the data for 2017-2019 using demographic 

variables captured in BTOTS, an increasing number of children had at least one social-emotional IFSP outcome. 

The percentage of culturally diverse children with at least one social-emotional outcome increased to 74% in 

2018, higher than those of non-culturally diverse backgrounds.  

 

As shown in Figure 3, BTOTS data indicates that children from culturally diverse backgrounds have IFSPs with at 

least one outcome written to address social-emotional development at similar rates to their non-culturally 

diverse counterparts. This suggests that as we increase our efforts to increase understanding of social-emotional 

development, improve efforts for social-emotional assessment and IFSP outcomes for all early intervention 

children in Utah we are also impacting our SiMR population as well. As our SiMR population is children from 

culturally diverse backgrounds, Baby watch plans to continue to improve culturally relevant practices and 

resources.  

97%
94% 94%

91% 91%
88%

84%

tŀǊŜƴǘΩǎ ǊƻƭŜ ƛƴ 
social-emotional 
development of 

their child.

Social-emotional
development for

children ages birth
to three.

Role of an early
interventionist as it
pertains to social-

emotional

Infant mental
health.

Trauma and its
impact on child

development for
children ages birth

to three.

Culturally sensitive
practices related to

social-emotional
development.

How to write IFSP
outcomes that
address social-

emotional
concerns.

Figure 2: Percentage of Participants Reporting
the Webinar Helped Them Understand Social Emotional Development



  State Systemic Improvement Plan (SSIP): Phase III Year 4 
 

4/20/2020   23 
 

 
 

BTOTS data shows a slight decrease in the number of IFSPs with social-emotional outcome from 2018 to 2019. 

This decrease may be due to the fact that social-emotional outcomes are a recommended but not required by 

Baby Watch. The decrease may also suggest slippage in provider practices after the 2018 on-site monitoring 

activities. Baby Watch continues to educate providers about the importance of writing IFSP outcomes to address 

social-emotional concerns.  

Plans for Next Year  

For 2020, the Baby Watch and SSIP Assessment Work Group has prioritized several activities: 

¶ Develop data queries to examine social-emotional concerns at time of referral, the methods and frequency of 

social-emotional assessment, and the frequency of social-emotional IFSP outcomes written for children from 

culturally diverse backgrounds. This activity will help inform future improvement activities, including T/TA, 

parent and provider documents, monitoring to further support meeting our SiMR.  

¶ Examine trends in children who fail to demonstrate progress in the social-emotional domain, based on BTOTS 

child outcome reporting. BTOTS child outcome reporting for 2020 will be impacted by the use of BDI-2 NU 

use for entry and exit scores, where historically the COS was used. Baby Watch will explore BTOTS data for 

social-emotional domain assessment scores in 2020. Current barriers include the BTOTS database houses 

domain scores on a different server than readily accessible and would need further developments in order 

for this information in this detailed manner to be accessible.  

¶ Analyze provider use of social-emotional assessment tools before and after the rollout of the Recommended 

Social-Emotional Screening & Assessment Tools document and accompanying trainings. This will be done by 

selecting target dates and analyzing the data to determine effectiveness of the guidance. SSIP Assessment 

Work Group will be utilized in determining what the appropriate timeframe to analyze will be. Anticipated 

challenges to this would be examining how much time should be allowed to pass prior to examining data to 

determine if practices have changed. Local EI programs have differing professional development processes 

and capacities to incorporate changes. Challenges to implementing the guidance at each local EI program will 

affect the data results.  

¶ Continued collaboration with the Interagency Coordinating Committee (ICC) to increase stakeholder 

involvement.  

¶ Utilize SSIP Assessment Work Group in continuing the Plan, Do, Study Act Cycle to determine what has been 

wƻǊƪƛƴƎΣ ŀƴŘ ǿƘŀǘ ŦǳǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀǊŜ ƴŜŜŘŜŘ ŦƻǊ .ŀōȅ ²ŀǘŎƘΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǎȅǎǘŜƳ ŀǎ 

stated in Activity 4.  
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B2. Professional Development Strand  

Data on Implementation and Outcomes  
The Baby Watch team made substantial progress in implementation and evaluation of the Professional 

Development Strand in 2019. The SSIP Professional Development Work Group convened throughout the year to 

ǇǊƻǾƛŘŜ ƻƴƎƻƛƴƎ ƛƴǇǳǘ ƻƴ ǳǇŘŀǘŜǎ ǘƻ .ŀōȅ ²ŀǘŎƘΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ {ȅǎǘŜƳ ƻŦ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ό/{PD). 

¢Ƙƛǎ ǎǘǊŀƴŘ Ŏƻƴǘŀƛƴǎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ .ŀōȅ ²ŀǘŎƘΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ŜǾŀƭǳŀǘƛƴƎΣ ƳŜŀǎǳǊƛƴƎΣ ŀƴŘ ŀŎƘƛŜǾƛƴƎ ƛƴǘŜƴŘŜŘ 

improvements. The original goals of the Professional Development Strand are stated below. 

 

Outcome Type Description 

Short-term BWEIP will have Utah standards that align with DEC/CEC national standards. 
 

Short-term BWEIP will enhance the existing CSPD system: establish an orientation for all new 
providers linked to the new standards which include areas addressed in this SSIP plan 
around: cultural competency, social-emotional assessment and practices, family-
centered services (FCS), routine-based intervention (RBI), family engagement, and 
relationship-building. 
 

Short-term BWEIP will enhance the existing CSPD system: establish a coaching component to the 
credentialing system to support providers in implementing evidence-based practices to 
meet the standards. 
 

Short-term BWEIP will enhance the existing CSPD system: establish an individualized credentialing 
plan for hands-on learning including resources component to the credentialing system 
to support providers in implementing evidence-based practices to meet the standards. 
 

Intermediate  Early intervention providers access credential renewal training and learning 
experiences based on the new standards by participating in a self-assessment. 
 

Intermediate EI providers implement evidence-based practices to support families with their ŎƘƛƭŘΩǎ 
development.  
 

Intermediate Families will be empowered, motivated, and have many opportunities to feel 
successfǳƭ ƛƴ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ 
 

Long-term State-identified Measurable Result (SiMR) 
 

 

The SSIP Professional Development Work Group was able to successfully move forward with many system 

improvements in 2019. Lead by the Baby Watch CSPD Coordinator, the group gathered critical feedback from 

ǇǊƻƎǊŀƳǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀōƻǳǘ ǘƘŜ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ ƻŦ ¦ǘŀƘΩǎ ƛƳǇǊƻǾŜƳŜƴǘ ǇƭŀƴΦ 

 

Revisions to activities, timelines, data sources, and evaluation plans are updated in RED in the following table. 

¢ƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎΣ ƛƴŎƭǳŘƛƴƎ Ƙƻǿ ǘƘŜȅ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ¦ǘŀƘΩǎ {ƛawΣ ŀǊŜ Ǿƛǎǳŀƭƭȅ 

ŘŜǇƛŎǘŜŘ ƛƴ .²9LtΩǎ Theory of Action (ToA). 
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Improvement Plan  

Activities to  
Meet Outcomes 

Steps to Implement Activities Resources Owner(s) Timeline  

1. Create Utah 
standards. 
 

A. Review the national DEC/CEC 
standards and the Seven Key Principles 
of EI ŀƴŘ ¦ǘŀƘΩǎ ƻƭŘ ǎǘŀƴŘŀǊŘǎΦ /{t5 
committee identified areas 
missing/needing improvement. 

B. Adopt portions of DEC standards. 
C. Committee and Provider Consortium 

vetted and adopted the new 
standards. 

D. Embed new standards into provider 
contracts. 

E. Revise CSPD policy includes new 
standards. 

DEC/CEC 
standards 
 
Current UT 
standards 

CSPD 
Committee 

Mar-June 
2017 
 
COMPLETED 

2. Create 
individual self-
assessment as 
component of the 
new credentialing 
system. 

A. CSPD committee to review the new 
standards. 
 

B. Create provider self-assessment tool 
based on the new standards. 
  

DEC/CEC 
standards 
Current UT 
standards 
ECPC self-
assess tools 

CSPD 
Committee 

June 2015 
 
COMPLETED 

3. Create 
orientation as 
component of the 
new credentialing 
system. 

A. Identify and finance a new platform for 
supporting the online credential 
training system. 

B. Create new web page to log in to the 
platform to access the orientation. 

C. Create online training materials to 
include assessment that allows them to 
move on; mandatory field 
opportunities. 

Canvas 
Learning 
Management 
System (LMS) 
 
Local EI 
program new-
hire training 
materials 

CSPD 
Committee 

July to Oct 
2015 
 
COMPLETED 
 
2019 
In Progress 

4. Create a 
coaching system 
as a component 
of the new 
credentialing 
system. 
 

A. Create a subcommittee for designing 
the CSPD coaching component. 

B. Review existing EI coaching materials 
used by other states. 

C. Secure assistance from TA Center 
(national support). 

D. Develop the content of the coaching 
training, forms, and processes. 

E. Pilot the coaching process and forms, 
making revisions based on feedback 
from pilot participants. 

EI coaching 
materials from 
other states 
 
National TA 
assistance 

CSPD 
Committee 

May 2015 
June 2015 
Aug 2015 
Sept 2015 
May 2016 
COMPLETED 
 
2019 
In Progress 

5. Train coaches 
and keep them 
updated.  

Initial online training rollout has a 3-part 
audience: 
A. Newly hired providers earning an Early 
Intervention credential for the first time. 
B. Veteran direct service providers, also 
earning an Early Intervention credential.  
C. Veteran direct service providers who 
earned a credential in former CSPD 
system.  

Baby Watch 
coaching 
curriculum: 
classroom and 
online training 
delivery 

CSPD 
Committee 
 
Program-level 
training teams 

Sept 2015 
to Dec 2016 
 
2019 
In Progress 

http://health.utah.gov/cshcn/pdf/BabyWatch/PD11.pdf
http://health.utah.gov/cshcn/pdf/BabyWatch/PD11.pdf
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Activities to  
Meet Outcomes 

Steps to Implement Activities Resources Owner(s) Timeline  

6. Develop and 
communicate 
instructions for 
how providers 
can access the 
system to update 
credentials.  

A. Develop instructions. 
B. Announcements and invitation to 

training at Grantee and ICC meetings. 
 

Baby Watch 
coaching 
curriculum:  
 
BTOTS CSPD 
features 

CSPD 
Committee 
 
Program-level 
training teams 

Aug 2015 ς 
ONGOING 
 
2019 
In Progress 

Activity 1: Create Utah Standards  

This activity has been successfully completed. 

Activity 2: Create individual self -assessment as a component of the new credentialing system  

This activity has been successfully completed. 

Activity 3: Create orientation  as a component of the new credentialing system  

The Baby Watch team maintained the online Early Intervention Specialist (EIS) credential training experience 

throughout 2019, and was able to successfully transition from the 2016 Early Intervention Specialist online 

course to a 2020 course with updated content and training materials. During the year, the following technical 

and process improvements were made:  

¶ Designing and rolling out the Early 
Intervention Specialist 2.0 course, based 
on feedback from the work group, 
program managers and coaches 

¶ Providing a comprehensive Baby Watch 
Glossary & Acronyms document, available 
in Canvas and on the Baby Watch website 

¶ Inviting employees to renew credentials 
ahead of schedule using the redesigned  
Early Intervention Specialist 2.0 training 

 

¶ Expanding the Canvas course offerings to include 
optional training on a range of topics 

¶ Making online quizzes available in PDF format for 
non-native English speakers 

¶ Requiring long-term direct service providers 
ǿƛǘƘƻǳǘ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜǎ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ƛƴƛǘƛŀƭ 
credential requirements in 2020 

¶ Encouraging employees to document professional 
development hours in greater detail in the BTOTS > 
Professional Development tab 

 
 

 

 

 
 

https://drive.google.com/open?id=1Ghpg6tChgV4trPnGeNFg1S62-ce2uOWA
https://drive.google.com/open?id=1Ghpg6tChgV4trPnGeNFg1S62-ce2uOWA
https://drive.google.com/open?id=1QZWKENqt3HlicO_0tWdHMOtpS2A2xNeZ





































































































